are strategics complements. This positive effect also suggests that order effects are unlikely, because
the preemptive adoption of competitors would entail a negative effect on a bank’s decision. We can
also interpret the positive effect of membership to a holding group to be consistent with epidemic
or learning effects within a holding group.

This paper is a first approach to the study of these strategic considerations. Further research
in this area might pursue the specification of a structural dynamic model of adoption. Although
at a cost of higher technical complexity, structural estimation could help to quantify the effect of
each motivation.

Finally, the setup in this paper can be applied to other contexts. Many adoption decisions
are irreversible and implemented in several markets at the same time. An example could be the
adoption of new inventory systems for retailers that operate in several markets, to the extent that

competitors partially overlap across different markets.
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A Data Appendix

Table 11: Variable Definitions and Sources

Variable

Variable Code

Summary of Deposits

Branch Count

Authors’ calculations

Branch Deposits DEPSUMBR
Metropolitan Branch Flag CBSA_METROB
Zip Code Branch ZIPBR
State Code Branch STNUMBR
Multi-Bank Holding Company Flag HCTMULT
One Bank Holding Company Flag HCTONE
No Bank Holding Company Flag HCTNONE

Call Reports
Opening Date rssd9950
Total Deposits rcfd2200
Non-accrual or 90 days Past-due Loans rcfd1403 + refd1407
Total Loans and Leases rcfd2122
Total Assets rcfd2170
Net Income (numerator of ROA) riad4340
Quarterly Avg. Assets (denominator of ROA) rcfd3368
Total Equity rcfd3210
Transactional Website rcfd4088
Corporate Website text4087

U.S. Census Bureau

Population

Share of Households with Internet Access
Median Family Income

Share of People 25 Years and Over

Who Have Completed a Bachelor’s Degree

Table GCT-T1-R: 2002-2006
P23-208 Table 1B: 2003
Table R2002: 2002-2006

Table R1402: 2002-2006
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Table 12: Summary Statistics as of March 2003

Variable ‘ stat. ‘ Adoption = 0 Adoption =1 Total
Number of banks 4105 3683 7788
Age (years) | Mean 67.2 62.0 64.7
Med. 79.2 69.2 73.2
MMC (Cassidi) (trans. website) | Mean 0.7498 0.8212 0.7836
Med. 0.7640 0.8826 0.8404
MMC (Cassidi) (website) | Mean 0.8688 0.9115 0.8890
Med. 0.9042 0.9633 0.9431
Herfindahl Index (Cassidi) | Mean 0.1541 0.1647 0.1591
Med. 0.1355 0.1493 0.1431
Number of branches | Mean 2.8 15.8 8.9
Med. 2.0 4.0 2.0
Number of competitors | Mean 275.2 166.0 223.6
Med. 20.0 28.0 23.5
Number of Cassidi markets codes | Mean 1.4 2.9 2.1
Med. 1.0 1.0 1.0
Multi-bank holding | Mean 0.2 0.3 0.2
Med. 0.0 0.0 0.0
One-bank holding | Mean 0.6 0.6 0.6
Med. 1.0 1.0 1.0
Total Assets (mill.) | Mean 188.7 1709.1 907.7
Med. 58.2 169.2 93.9
Equity to Asset Ratio | Mean 0.1213 0.1015 0.1120
Med. 0.1028 0.0908 0.0962
Loan to Asset Ratio | Mean 0.5809 0.6429 0.6102
Med. 0.5963 0.6652 0.6323
Non-Performing Loans | Mean 0.0138 0.0099 0.0119
Med. 0.0074 0.0062 0.0067
Return on Assets | Mean 0.0096 0.0111 0.0103
Med. 0.0107 0.0114 0.0110
Median Family Income (thous.) | Mean 51.1 51.9 51.5
Med. 50.8 51.3 51.2
Metropolitan Share | Mean 0.4266 0.6208 0.5184
Med. 0.0000 0.9750 0.6361
Population (mill.) | Mean 8.5 9.3 8.8
Med. 5.5 5.8 5.7
Pop. with College degree (%) | Mean 25.3 25.6 25.5
Med. 24.5 24.5 24.5
Internet use (%) | Mean 53.4 54.1 53.7
Med. 53.0 53.7 53.6

Note: Mean and median statistics are taken at the bank level.
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